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Of interest to students, managers, executives, change agents, and practitioners, Organization Development
is a guide to leadership in individual, team, and organizational change. Incorporating discussion of OD ethics
into each chapter, author Donald L. Anderson offers thorough discussions of classic OD techniques, as well
as up-to-date interventions at all levels. In-depth case studies that follow major content and process chapters
allow students to immediately apply what they have learned. In today’s challenging environment of
increased globalization, rapidly changing technologies, economic pressures, and expectations in the
contemporary workforce, this book is an essential tool.

Key Features

Explores each stage of the OD process in detail (entry, contracting, data gathering, diagnosis and feedback,●

interventions, and evaluation)
Incorporates theory, research, and consulting techniques for both traditional OD practices and newly●

adapted strategies for change, such as appreciative inquiry and Six Sigma
Illustrates the benefits of OD in the workplace contexts of corporations, government, education, and●

nonprofit, for-profit, and health care organizations
Provides practical instruction on implementing OD best practices in the real world, including interventions●

at the organization, team and group, and individual levels
Allows students to analyze, apply, and discuss OD concepts through integrated case studies●

Includes suggestions for further reading for those who wish to learn more about specific topics●

Organization Development: The Process of Leading Organizational Change is ideal for graduate and
upper-level undergraduate business courses such as Organization Development, Organizational Change,
Leadership and Organizational Change, and Organization Diagnosis.
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From reader reviews:

Stephen Ziegler:

The book Organization Development: The Process of Leading Organizational Change make you feel enjoy
for your spare time. You need to use to make your capable more increase. Book can to become your best
friend when you getting tension or having big problem using your subject. If you can make studying a book
Organization Development: The Process of Leading Organizational Change to become your habit, you can
get a lot more advantages, like add your own personal capable, increase your knowledge about a number of
or all subjects. You are able to know everything if you like open and read a guide Organization
Development: The Process of Leading Organizational Change. Kinds of book are a lot of. It means that,
science book or encyclopedia or other folks. So , how do you think about this guide?

Jane Moore:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
family members or their friend. Were you aware? Many a lot of people spent they will free time just
watching TV, or maybe playing video games all day long. If you need to try to find a new activity that's look
different you can read the book. It is really fun for yourself. If you enjoy the book which you read you can
spent all day every day to reading a e-book. The book Organization Development: The Process of Leading
Organizational Change it is rather good to read. There are a lot of people who recommended this book.
These people were enjoying reading this book. In case you did not have enough space to develop this book
you can buy typically the e-book. You can m0ore very easily to read this book out of your smart phone. The
price is not too expensive but this book offers high quality.

Richard Plummer:

In this period of time globalization it is important to someone to receive information. The information will
make professionals understand the condition of the world. The fitness of the world makes the information
quicker to share. You can find a lot of sources to get information example: internet, classifieds, book, and
soon. You will observe that now, a lot of publisher this print many kinds of book. Typically the book that
recommended to you is Organization Development: The Process of Leading Organizational Change this e-
book consist a lot of the information with the condition of this world now. That book was represented how
can the world has grown up. The words styles that writer value to explain it is easy to understand. Often the
writer made some study when he makes this book. This is why this book suitable all of you.

Avis Marguez:

As a scholar exactly feel bored to help reading. If their teacher questioned them to go to the library as well as
to make summary for some book, they are complained. Just minor students that has reading's heart and soul
or real their pastime. They just do what the teacher want, like asked to the library. They go to presently there
but nothing reading seriously. Any students feel that studying is not important, boring as well as can't see



colorful images on there. Yeah, it is for being complicated. Book is very important for yourself. As we know
that on this age, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's
country. Therefore this Organization Development: The Process of Leading Organizational Change can
make you truly feel more interested to read.
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