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The central issue of concern in this research is how organizations deal with their talent pool, and how,
through different policies and practices, they manage to identify, develop and retain their outstanding
employees, namely, in the terminology of the field, their high-potentials. High-potentials are considered the
next generation of leaders. The idea for this research arose out of the necessity to find a clearer definition of
high-potential and to identify a framework that allows for a better understanding of the qualities and traits we
are looking for. This delineates the orientation of this research, namely to look into motivational theories in
order to better understand one of the foundational aspects of potential: motivation. It is about having a better
understanding and insight into what kind of goals we are after and why, as individuals and as an
organization. In this paper, implicit theories are used to show that having one view or the other can have
meaningful consequences on what kind of potential we are looking for. This theoretical background gave
significant insights into the field study that included interviewing fifteen senior HR professionals from large
listed organizations. The theories presented are key to understanding the "best" possible approaches not in
generic terms, but rather according to each company's values and needs.
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From reader reviews:

Brandy Greenawalt:

Within other case, little people like to read book The Name of the Game: High-potentials identification and
assessment : a comparative study of Talent Management Policies and Practices. You can choose the best
book if you'd prefer reading a book. Providing we know about how is important the book The Name of the
Game: High-potentials identification and assessment : a comparative study of Talent Management Policies
and Practices. You can add information and of course you can around the world by way of a book.
Absolutely right, simply because from book you can realize everything! From your country until foreign or
abroad you will be known. About simple point until wonderful thing it is possible to know that. In this era,
you can open a book or perhaps searching by internet unit. It is called e-book. You should use it when you
feel weary to go to the library. Let's learn.

Todd McCrea:

What do you think about book? It is just for students as they are still students or it for all people in the world,
the particular best subject for that? Just simply you can be answered for that question above. Every person
has different personality and hobby for each other. Don't to be compelled someone or something that they
don't wish do that. You must know how great along with important the book The Name of the Game: High-
potentials identification and assessment : a comparative study of Talent Management Policies and Practices.
All type of book are you able to see on many options. You can look for the internet options or other social
media.

Gary Askew:

Now a day folks who Living in the era where everything reachable by talk with the internet and the resources
in it can be true or not demand people to be aware of each information they get. How people have to be smart
in obtaining any information nowadays? Of course the answer is reading a book. Studying a book can help
folks out of this uncertainty Information mainly this The Name of the Game: High-potentials identification
and assessment : a comparative study of Talent Management Policies and Practices book because this book
offers you rich details and knowledge. Of course the info in this book hundred % guarantees there is no
doubt in it you probably know this.

Bethany Zuniga:

The reason why? Because this The Name of the Game: High-potentials identification and assessment : a
comparative study of Talent Management Policies and Practices is an unordinary book that the inside of the
guide waiting for you to snap the idea but latter it will shock you with the secret it inside. Reading this book
alongside it was fantastic author who all write the book in such remarkable way makes the content inside of
easier to understand, entertaining method but still convey the meaning fully. So , it is good for you for not
hesitating having this any longer or you going to regret it. This book will give you a lot of gains than the



other book possess such as help improving your proficiency and your critical thinking approach. So , still
want to postpone having that book? If I had been you I will go to the publication store hurriedly.
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