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Unleash innovation potential with creative, serious play

Building a Better Business Using the LEGO® SERIOUS PLAY® Method delivers a creative approach to
enhancing innovation and improving business performance, with the focus on unleashing play. Written by
the two original Master Trainers for LEGO SERIOUS PLAY (LSP), the book outlines how LSP can develop
teams, people, relationships and business . Based on the merging of play with organizational development,
systems thinking and strategy development, LSP can foster improved meetings, faster innovation processes,
team growth, and better communication.

The belief that everyone intends to "do good" and has the potential to do it is at the heart of LSP. The method
nurtures the idea that everyone in an organization can contribute to discussions and outcomes. Building with
LEGO bricks is a type of creative play that triggers a different kind of thought process, unleashing
imagination and potential that is frequently untapped by the logical mind. The book explains this hands-on,
minds-on approach, and discusses the theory as well as the practical implementation of LSP. Topics include:

Observation of internal and external interaction dynamics●

Fostering a free and honest exchange of opinions●

Suspending hierarchy for better, more effective communication●

Facilitating change by encouraging exploration●

The LEGO SERIOUS PLAY method is employed by start-ups and multinational corporations alike to
maximize synergy among teams and throughout organizations. For leaders looking to boost effectiveness and
see better results, Building a Better Business Using the LEGO® SERIOUS PLAY® Method is a
comprehensive introduction to this creative management technique.
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From reader reviews:

Stephen Hill:

Do you among people who can't read satisfying if the sentence chained inside the straightway, hold on guys
this kind of aren't like that. This Building a Better Business Using the Lego Serious Play Method book is
readable by simply you who hate those perfect word style. You will find the info here are arrange for
enjoyable looking at experience without leaving also decrease the knowledge that want to supply to you. The
writer connected with Building a Better Business Using the Lego Serious Play Method content conveys the
thought easily to understand by most people. The printed and e-book are not different in the content but it
just different in the form of it. So , do you nevertheless thinking Building a Better Business Using the Lego
Serious Play Method is not loveable to be your top record reading book?

Donald Cauley:

A lot of people always spent their very own free time to vacation or maybe go to the outside with them
family or their friend. Are you aware? Many a lot of people spent that they free time just watching TV, or
even playing video games all day long. If you need to try to find a new activity here is look different you can
read the book. It is really fun for you personally. If you enjoy the book that you read you can spent the entire
day to reading a book. The book Building a Better Business Using the Lego Serious Play Method it is rather
good to read. There are a lot of those who recommended this book. We were holding enjoying reading this
book. Should you did not have enough space to deliver this book you can buy typically the e-book. You can
m0ore very easily to read this book through your smart phone. The price is not too costly but this book offers
high quality.

Victor Havens:

People live in this new moment of lifestyle always attempt to and must have the time or they will get great
deal of stress from both day to day life and work. So , if we ask do people have time, we will say absolutely
sure. People is human not really a robot. Then we inquire again, what kind of activity do you possess when
the spare time coming to anyone of course your answer may unlimited right. Then ever try this one, reading
textbooks. It can be your alternative with spending your spare time, often the book you have read is Building
a Better Business Using the Lego Serious Play Method.

Ian Bracy:

Do you have something that that suits you such as book? The book lovers usually prefer to decide on book
like comic, quick story and the biggest the first is novel. Now, why not seeking Building a Better Business
Using the Lego Serious Play Method that give your entertainment preference will be satisfied through
reading this book. Reading behavior all over the world can be said as the way for people to know world
much better then how they react towards the world. It can't be said constantly that reading routine only for
the geeky man or woman but for all of you who wants to always be success person. So , for every you who



want to start examining as your good habit, you can pick Building a Better Business Using the Lego Serious
Play Method become your own starter.
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